CONSTITUTION 

OF 

AMES LITTLE LEAGUE BASEBALL 

ARTICLE I – NAME AND LOCATION 

This Constitution approved and adopted on January 21, 2007, amended on September 16, 2007, amended on March 16, 2008, and amended on September 21, 2008 is consistent with the content and intent of the Articles of Incorporation of Ames Little League Baseball as originally filed on April 1, 1969, amended July 23, 1970 and amended January 21, 2007. All provisions of the Articles of Incorporation as amended have been included in this Constitution. This organization shall be known by its legal name, Ames Little League Baseball, hereinafter referred to as A.L.L.B. 

The geographic boundaries of A.L.L.B. consist of "An area bordered on the north side by West 190th Street, East 190th Street and 190th Street; bordered on the east side by 590th Avenue from 190th Street to 260th Street and 580th Avenue from 260th Street to 270th Street; bordered on the south side by the Skunk River and the Skunk River Flats from 580th Avenue to 560th Avenue, 265th Street from 560th Avenue to 530th Avenue and 260th Street from 530th Avenue to South 500th Avenue; and bordered on the west side by South 500th Avenue and North 500th Avenue including an additional area west of 500th Avenue bordered on the north side by 210th Street, bordered on the west side by XI Avenue and bordered on the south side by 215th Street." 
ARTICLE II – OBJECTIVE 

The objective of A.L.L.B shall be to implant in participants, through the activities of the league, the ideals of good sportsmanship, honesty, loyalty, courage and respect for authority, so that they may be well adjusted, stronger and happier children and will grow to be decent, healthy and trustworthy adults. 

To achieve this objective, A.L.L.B will provide a supervised program of baseball games under the rules and regulations of Little League Baseball, Incorporated, of Williamsport, Pennsylvania, hereinafter referred to as L.L.B.I. Members of the Board of Directors, managers and coaches with A.L.L.B. shall bear in mind that stressing exceptional athletic skills or winning games is secondary, and that the type of leadership extended to participants is of prime importance. 

This corporation is organized exclusively as a non-profit organization providing instruction and training in the game of baseball for children between the ages of five and sixteen years of age for educational purposes in accordance with Section 501 (c) (3) of the Federal Internal Revenue Code. 

ARTICLE III – PARTICIPATION 

Any child meeting the requirements of L.L.B.I. Regulation II and IV shall be known as a Player Member and is eligible for participation, but has no rights, duties or obligations in the management or in the property of A.L.L.B. Any child who meets the requirements established by L.L.B.I. for the appropriate age division and who registers in a timely fashion will be placed on a team unless past disciplinary actions prevent them from playing. 

Player Members may voluntarily resign at any time. 

Player Members may be disciplined or suspended by the Executive Committee of the Board of Directors (See Article IX – Committees). 

Player members may have their membership as a player member terminated by action of the Board of Directors as follows: 

The Board of Directors, by a two-thirds majority of those voting at any duly constituted board meeting, shall have the authority to terminate the membership of any Player Member when the conduct of such person is considered detrimental to the best interests of A.L.L.B. and/or L.L.B.I. The Board of Directors shall, in case of a Player Member, give notice of an inquiry to the Player Member, Player Agent and manager of the team for which the player is a Player Member. Said manager and Player Agent shall appear, in the capacity of advisors, with the player before the Board of Directors. The player’s parent(s) or legal guardian(s) may also be present. The Player Member, manager and parent(s) or legal guardian(s) shall leave the meeting site after the inquiry, the Board of Directors shall have further discussion on the Player Member’s conduct as required and the Board of Directors will vote on any action to terminate. The President will inform the Player Member of any action taken. 

Any adult person actively interested in furthering the objectives of A.L.L.B. is eligible for participation and may become a Regular Member upon election and payment of dues as hereinafter provided. Regular Members may be issued a card numbered in sequential order annually. The Secretary shall maintain the roll of membership to qualify voting members. Only Regular Members in good standing are eligible to vote at General Membership Meetings. 

Regular Members of the league automatically include all current managers, coaches, members of the Board of Directors and any other person who is recognized by the Board of Directors as a volunteer in A.L.L.B. 

Regular Members may voluntarily resign at any time. 

Regular Members may be disciplined by the Executive Committee of the Board of Directors (See Article IX – Committees). The disciplinary action by the Executive Committee can be any form of discipline up to but not including suspension of their membership or termination of their membership. 

Regular Members may have their membership suspended or terminated by action of the Board of Directors as follows: 

The Board of Directors, by a two-thirds majority of those voting at any duly constituted board meeting, shall have the authority to suspend or terminate the membership of any Regular Member when the conduct of such person is considered detrimental to the best interests of A.L.L.B. and/or L.L.B.I. The Board of Directors shall give notice and an opportunity to be heard consistent with Section 504.622 of the Iowa Code, 2005 of an inquiry to the Regular Member involved. The notice of inquiry shall inform the Regular Member of the general nature of the inquiry. The Regular Member involved shall appear at the meeting to answer questions about their conduct. The Regular Member shall leave the meeting site after the inquiry, the Board of Directors shall have further discussion on the Regular Member’s conduct as required and the Board of Directors will vote on any action to suspend or terminate their membership. The President will inform the Regular Member of any action taken. 

ARTICLE IV – DUES 

Dues for regular members may be fixed at such amounts as the Board of Directors determines. Player members may be assessed a reasonable participation fee, as per L.L.B.I. Regulation XIII(c). 

ARTICLE V –GENERAL MEMBERSHIP MEETINGS 

Section 1 – General Regular Member Meetings 

An announcement of the date, time, place, and purpose of any General Regular Member Meeting is made to all Regular Members at least ten days prior to the meeting. The current President presides at this meeting to conduct whatever business the meeting was called for. All Regular Members attending the meeting can participate. Ten percent of the members eligible to cast votes shall constitute a quorum. 

Voting on all issues other than amendment of the Constitution (see Article XII) is by majority of those voting, abstentions and absences not counted. For the purposes of this rule, a majority is defined as the nearest whole number of votes that will constitute more than 50% of those voting. Proxy votes are not permitted on official business of the Regular Members; statements of opinion from absent Regular Members may, however, be read into the record of discussion if they are signed by the individual whose views they represent. At General Regular Member Meetings, voting on normal business is by voice vote. The President determines whether the motion is approved or disapproved, and that determination is recorded in the minutes. Any Regular Member may request a show of hands or roll call vote on any issue; in such instances, a tally of the vote is recorded in the minutes. 

Section 2 – Annual Organizational Meeting 

An announcement of the date, time, place, and purpose of the Annual Organizational Meeting is made to all residents within A.L.L.B. boundaries at least two weeks prior to the meeting. The current President presides at this meeting for the purpose of giving the annual report, receiving and accepting nominations for Regular Members, overseeing the election of Regular Members, receiving and accepting nominations for membership on the Board of Directors and overseeing the election of the Board of Directors. 

The membership receives at the Annual Organizational Meeting of A.L.L.B. a report from the President, the Secretary, and the Treasurer, as appropriate in each case, showing the amount of property owned by A.L.L.B., the amount of monies applied, appropriated or expended during the year and the purposes, object or persons to or for which such applications, appropriations or expenditures have been made. The report is filed and entered in the minutes of the Annual Organizational Meeting. 

Regular membership and membership on the Board of Directors are open to anyone expressing an interest in furthering the goals of A.L.L.B. and L.L.B.I. Individuals may be nominated by anyone present at the meeting; nominations must be seconded, and the nominated individual must agree to serve if elected. Nominations may also be submitted by written petition, containing the name of the nominator, name of the seconder, and the signature of the nominated person. Nominations should include a statement by or on behalf of the nominee regarding the nominee’s qualifications, interest, and willingness to serve. Nominations are closed by motion and majority vote of the regular members voting. 

Election as a regular member is by simple majority vote of current Regular Members voting at the Annual Organizational Meeting. Election as a member of the Board of Directors is by the following process: 

1. 1. All nominees are listed on a ballot. 

2. 2. All current Regular Members present at the Annual Organization Meeting are presented with a ballot and the opportunity to vote. 

3. 3. Votes are to be cast for as many nominees as there are membership openings on the Board of Directors with the limitation that each voter can cast no more than 6 total votes for members seeking one-year re-election terms and each voter can only cast one vote for each selected nominee. 

4. 4. Nominees that receive at least a simple majority of the votes cast are eligible for membership on the Board of Directors and will be ranked from the most votes to the least votes. 

5. 5. The membership openings on the Board of Directors are to be filled with the eligible nominees receiving the most votes up to the maximum limit of number of the Board of Directors with the additional limitation that no more than 6 one-year re-election term nominees can be elected. 

New members of the Board of Directors will be seated at the regular business meeting immediately following the Annual Organizational Meeting. 

ARTICLE VI – BOARD OF DIRECTORS 

The management of the property and affairs of A.L.L.B. is vested in the Board of Directors. The Board of Directors enter into the performance of their duties at the regular business meeting immediately following their election and continue in office until their successors have been duly elected and qualified. Membership on the Board of Directors is for a two-year term with re-election permitted for an unlimited number of terms. Members of the Board of Directors, who have completed at least one two-year term, may chose to seek re-election for either an additional one-year or two-year term. Eligible members of the Board of Directors are required to declare their desire for either a one-year term or two-year term at the time they are nominated for re-election. No more than 6 returning members may be elected to a one-year term in an election. The Board of Directors consists of no fewer than 10 and no more than 25 individuals. 

If membership on the Board of Directors falls below 25 during the period between the Annual Organizational Meeting and the next Annual Organizational Meeting, individuals may be nominated to the Board of Directors by any Regular Member. If membership on the Board falls below 10, the President will appoint a nominating committee to immediately begin a search. Nominations shall be submitted to the President and should include a statement by or on behalf of the nominee regarding the nominee’s qualifications, interest, and willingness to serve. Persons nominated are considered at the next regularly scheduled meeting of the Board of Directors and are elected by a majority vote of the members of the Board of Directors voting at that meeting. 

Regular meetings of the Board of Directors are held immediately following the Annual Organizational Meeting and on such days thereafter as are determined by the Board of Directors. The President may issue a call for a special meeting of the Board of Directors at any time. Notice of such meeting is given by the President or Secretary to each member of the Board of Directors at least ten days prior to the meeting. 

The Board of Directors has the power to appoint such standing and special committees as it determines necessary and to delegate such powers to them as the Board of Directors deems advisable and which it may properly delegate. Duties of Standing Committees are described in Article IX. 

All members of the Board of Directors are expected to be active participants in conducting the affairs of A.L.L.B. Members of the Board of Directors will be present at all Board of Directors meetings. If a member of the Board of Directors fails to attend two consecutive regularly scheduled board meetings without notifying the President or Secretary, then a notice will be sent from the President to that member inquiring about that member’s desire to remain an active member. If, without explicit approval from the President, that member does not attend the next meeting, then that member will be removed from the Board of Directors and nominations may be opened to fill the vacancy. 

Resignation of members from the Board of Directors may be made at any time by communicating this desire in writing to the President. 

Members may be asked to resign from the Board of Directors for forms of behavior which would not represent the goals or ideals of A.L.L.B. and/or L.L.B.I. and which would not present an acceptable role model to the players in the league. A vote to remove a member from the Board of Directors will be by a secret ballot with approval by a two-thirds majority of the voting members of the Board of Directors present. 

Members of the Board of Directors shall be given not less than fifteen days prior written notice of their expulsion, suspension or termination and the reasons therefore. There will be an opportunity for the member to be heard either orally or in writing, not less than five days before the effective date of the expulsion, suspension, or termination by the Board of Directors. 

Opportunity will be given for the members to consider the relevant facts and circumstances surrounding the expulsion, suspension, or termination by the Board of Directors. Written notice of an action to expel, suspend, or terminate a member of the Board of Directors will be given by first class or certified mail sent to the last address of the member shown in the corporation’s records 

Any proceeding challenging an expulsion, suspension, or termination, including a proceeding alleging defective notice, must be commenced within one year after the effective date of the expulsion, suspension, or termination. A member who has been expelled or suspended may be liable to the corporation for dues, assessments, or fees as a result of obligations incurred or commitments made prior to expulsion or suspension. 

ARTICLE VII – RULES FOR MEETINGS 

The Board of Directors may adopt such rules and regulations for the conduct of its meetings and the management of A.L.L.B. as it may deem proper. In the event of disagreement over these procedures, the Board of Directors follows the rules stipulated by Robert’s Rules of Order (latest edition). 

Meetings are announced at the conclusion of the previous meeting and in writing to all members of the Board of Directors at least 10 days prior to the meeting; all such scheduled meetings are regular business meetings, and one-third of the number of Board Members then in office shall constitute a quorum. The Agenda of regular business meetings is set by the President, and are included with the announcement of each meeting. Items may be submitted to the President for inclusion on the Agenda at any time, but preferably not later than 14 days in advance of the meeting. The President may seek advice from the Executive Committee on setting the Agenda. 

Voting on all issues other than amendment of the Constitution and By-Laws (see Article XIII) is by majority of those voting, abstentions and absences not counted. For the purposes of this rule, a majority is defined as the nearest whole number of votes that will constitute more than 50% of those voting. Proxy votes are not permitted on official business of A.L.L.B.; 

statements of opinion from absent members of the Board of Directors shall, however, be read into the record of discussion if they are signed by the individual whose views they represent. 

Only members of the Board of Directors are eligible to vote on regular business of A.L.L.B. At regular business meetings, voting on normal business is by voice vote. A secret ballot is employed on the following personnel issues: (1) Election of Officers (unless nominations are unopposed); (2) Election of new members of the Board of Directors (see above, Articles V and VI); (3) Motions to discipline or terminate the membership of any member of the Board of Directors, Regular Member or Player Member (see above, Article II). The President determines whether the motion is approved or disapproved, and that determination is recorded in the Minutes. Any eligible voting member may request a show of hands or roll call vote on any issue except those issues specified above which are determined by secret ballot; in such instances, a tally of the vote is recorded in the minutes. 

It is preferred that the business of A.L.L.B. be handled at regular and special meetings where participants will have the opportunity to discuss the issue(s) at hand. In limited cases where time is of the essence or the issue is relatively minor, an email ballot may be used. In the case of disciplinary actions involving players, managers, coaches, umpires and spectators, an email ballot may be used by the executive committee to take disciplinary action. In the instance of email voting, ballots are submitted to the President and the Secretary, who count the ballots independently and confirm the results with each other. A record of the names of those voting, and of the final tally, is reported in writing to all members of the Board of Directors as soon as feasible. An email ballot may not be used to amend the governance documents. 

ARTICLE VIII – OFFICERS AND DIRECTORS: DUTIES AND POWERS 

SECTION 1 - OFFICER AND DIRECTORS ELECTIONS AND PROCEDURES 

The Officers conduct the business of A.L.L.B. The Officers of A.L.L.B. include the Past-President, President, President-Elect, all Division Vice-Presidents, Treasurer, Secretary, Umpire-in-Chief, Safety Officer, Information Officer, and Player Agent. Managers, Coaches, and Umpires are not, as such, Officers of A.L.L.B. 

All Officers are elected for a term of one year, except the President-Elect, who is elected to a three year term serving in the position of President-Elect for a one year term, President for a one year term and Past-President for a one year term. Election to any of the officer positions is by a majority vote of the members of the Board of Directors present and voting. Officer elections are held annually during the fall, at the Regular Board of Directors Meeting immediately following the Annual Organizational Meeting (see Constitution, Article V); the new Officers assume their duties immediately upon their election. The pool of candidates for officer consideration by the Nominating Committee shall consist of all members of the Board of Directors. By accepting a position on the A.L.L.B. Board of Directors, Board Members accept the responsibility for being a President-Elect candidate and serving in that position and that of President and Past-President, if elected. 

Directors and Representatives conduct specific tasks necessary for the operation of A.L.L.B. Directors and Representatives are appointed by the President with the approval of the Board of Directors for a term of one year. 

There is no limit to the number of terms to which a person may be elected as an Officer of the Board of Directors or appointed to a Director or Representative position but there is no tenure. If any vacancy occurs in the Officers, Directors or Representatives by death, resignation or otherwise, it may be filled by a majority vote of the remaining Board of Directors then in office at any regular meeting or at any special meeting called. 

SECTION 2 - DUTIES OF THE OFFICERS 

PAST-PRESIDENT – The Past-President shall: 

1. 1. Mentor and advise the President and President-Elect. 

2. 2. Submit (with the Treasurer) annual reports of A.L.L.B.’s financial operations to L.L.B.I. and to the league’s tax advisor. A copy of this report is also submitted to the Board of Directors. 

3. 3. Represent A.L.L.B. on the Hunziker Youth Sports Complex Board of Directors. 

4. 4. Conduct specific tasks as requested by the President or Board of Directors. 

5. 5. Assume the powers and duties of the President and President-Elect on an interim basis in the event of the death or incapacity of both the President and President-Elect. The duration of the interim basis shall last until an election for replacements can be held. 

6. 6. Temporarily assume the duties of the President and President-Elect in the event of the absence of both the President and President-Elect. The temporary assumption of duties will last until either the President or President-Elect is no longer absent. 

7. 7. Temporarily assume the duties of the President and President-Elect in the event of a conflict of interest involving both. The temporary assumption of duties will last until the question involving the conflict of interest is resolved. 

PRESIDENT – The President shall: 

1. 1. Be the person most familiar with A.L.L.B. and L.L.B.I. rules and regulations. 

2. 2. Display the best qualities of integrity and sportsmanship in accordance with the goals of A.L.L.B. and L.L.B.I. 

3. 3. Ensure that A.L.L.B. personnel are properly informed on all aspects of the rules, regulations, and policies of A.L.L.B. and L.L.B.I. 

4. 4. Exercise a general leadership role, both in the planning and operation of A.L.L.B. 

5. 5. Be ultimately responsible for all decisions made by the Board of Directors. 

6. 6. Call all meetings of the Board of Directors, set the Agenda for those meetings and preside at those meetings. 

7. 7. Delegate or assign any appropriate duties to another Officer or Director or Committee. 

8. 8. Represent A.L.L.B. on the Hunziker Youth Sports Complex Board of Directors. 

9. 9. Represent A.L.L.B. to all other leagues and agencies, including L.L.B.I. except as delegated. 

10. 10. Receive all mail, supplies, and other information from L.L.B.I. 

1. 11. Ensure that all obligations of the league are carried out in a timely and correct fashion by specifically over-seeing the following: 

1. a. President-Elect 

2. b. Vice-Presidents 

3. c. Treasurer 

4. d. Secretary 

5. e. Umpire-in-Chief 

6. f. Safety Officer 

7. g. Player Agent 

8. h. League Information Officer 

9. i. Director of All-Stars 

10. j. Director of Coaching Development 

11. k. Director of Concessions 

2. 12. Present a report on the condition of A.L.L.B. at the Annual Organizational Meeting. 

3. 13. Consult the Board of Directors or the Executive Committee whenever possible before making binding decisions on behalf of A.L.L.B. 

4. 14. Ensure all decisions are made in accordance with the policies and goals of A.L.L.B. and L.L.B.I. and are reported promptly to the Board of Directors. 

5. 15. Be authorized to commit or expend funds of A.L.L.B. to a maximum of $250 per year without prior Board of Directors approval. 

PRESIDENT-ELECT – The President-Elect shall: 

1. 1. Assume the duties of President in the event of the absence or incapacity of the President, or in the event of a conflict of interest involving the President. 

2. 2. Be the person second-most familiar with A.L.L.B. and L.L.B.I. rules and regulations. 

3. 3. Display the best qualities of integrity and sportsmanship in accordance with the goals of A.L.L.B. and L.L.B.I. 

4. 4. Ensure that A.L.L.B. personnel are properly informed on all aspects of the rules, regulations, and policies of A.L.L.B. and L.L.B.I. 

5. 5. Represent A.L.L.B. on the Hunziker Youth Sports Complex Board of Directors. 

6. 6. Submit charter and insurance fees to L.L.B.I. in the fall. 

7. 7. Ensure that all obligations of the league are carried out in a timely and correct fashion, specifically by over seeing 

1. a. Director of Equipment 

2. b. Director of Facilities 

3. c. Director of Fundraising 

4. d. Director of Pictures 

5. e. Director of Registration 

6. f. Director of Schedules 

7. g. Director of Sponsors 

8. h. Director of Uniforms 

8. 8. Assist the Director of Registration with reviewing the residency and age eligibility of all players. 

9. 9. Ensure all decisions are made in accordance with the policies and goals of A.L.L.B. and L.L.B.I. and are reported promptly to the Board of Directors. 

1. 10. Collect and review L.L.B.I. volunteer applications from all members of the Board of Directors, managers, coaches, umpires and others as required. 

2. 11. Conduct the annual satisfaction survey of all participants. 

3. 12. Chair the nominating committee. 

VICE-PRESIDENT OF THE JUNIOR DIVISION – The Vice-President of the Junior Division shall: 

1. 1. Locate, screen, and recommend managers and coaches for the Junior Division. 

2. 2. Represent the Junior Division in all policy decisions and discussions. 

3. 3. Supervise the activity of personnel in the Junior Division, and conduct evaluations of performance. 

4. 4. Resolve disputes that cannot be resolved by the managers and coaches of the Junior Division, and sit with the President and the Umpire-in-Chief on the Protest Committee in the event of an official protest of a rule application. 

5. 5. Attend and supervise all Junior Division skill assessments, team drafts, manager and coach training meetings and All-Star team selection meetings. 

6. 6. Collect birth certificates, medical releases and all-star player fees from all selected all-star players from the Junior Division. 

7. 7. Collect game results from the managers and maintain and distribute division and/or league standings on a regular basis. 

8. 8. Investigate complaints, irregularities and conditions detrimental to A.L.L.B. that originate from the Junior Division and report thereon to the Board of Directors. 

9. 9. Collect L.L.B.I. volunteer applications from all managers and coaches within the Junior Division and forward them to the President-Elect. 

VICE-PRESIDENT OF THE MAJOR DIVISION - The Vice-President for the Major Division shall: 

1. 1. Locate, screen, and recommend managers and coaches for the Major Division. 

2. 2. Represent the Major Division in all policy decisions and discussions. 

3. 3. Supervise the activity of personnel in the Major Division, and conduct evaluations of performance. 

4. 4. Resolve disputes that cannot be resolved by the managers and coaches, and sit with the President and the Umpire-in-Chief on the Protest Committee in the event of an official protest of a rule application. 

5. 5. Attend and supervise all Major Division skill assessments, team drafts, manager and coach training meetings and All-Star team selection meetings. 

6. 6. Collect birth certificates, medical releases and all-star player fees from all selected all-star players from the Major Division. 

7. 7. Collect game results from the managers and maintain and distribute division and/or league standings on a regular basis. 

8. 8. Investigate complaints, irregularities and conditions detrimental to A.L.L.B. that originate from the Major Division and report thereon to the Board of Directors. 

9. 9. Collect L.L.B.I. volunteer applications from all managers and coaches within the Major Division and forward them to the President-Elect. 

VICE-PRESIDENT OF THE AAA DIVISION - The Vice-President for AAA Division shall: 

1. 1. Locate, screen, and recommend managers and coaches for the AAA Division. 

2. 2. Represent the AAA Division in all policy decisions and discussions. 

3. 3. Supervise the activity of personnel in the AAA Division, and conduct evaluations of performance. 

4. 4. Resolve disputes that cannot be resolved by the managers and coaches, and sit with the President and the Umpire-in-Chief on the Protest Committee in the event of an official protest of a rule application. 

5. 5. Attend and supervise all AAA Division skill assessments, team drafts, manager and coach training meetings and All-Star team selection meetings. 

6. 6. Collect birth certificates, medical releases and all-star player fees from all selected all-star players from the AAA Division. 

7. 7. Collect game results from the managers and maintain and distribute division and/or league standings on a regular basis. 

8. 8. Investigate complaints, irregularities and conditions detrimental to A.L.L.B. that originate from the AAA Division and report thereon to the Board of Directors. 

9. 9. Collect L.L.B.I. volunteer applications from all managers and coaches within the AAA Division and forward them to the President-Elect. 

VICE-PRESIDENT OF THE AA DIVISION – The Vice-President for the AA Division shall: 

1. 1. Locate, screen, and recommend managers and coaches for the AA Division. 

2. 2. Represent the AA Division in all policy decisions and discussions. 

3. 3. Supervise the activity of personnel in the AA Division, and conduct evaluations of performance. 

4. 4. Resolve disputes that cannot be resolved by the managers and coaches and sit with the President and Umpire-in-Chief on the Protest Committee in the event of an official protest of a rule application. 

5. 5. Attend all AA Division manager and coach training meetings. 

6. 6. Assemble teams for the AA Division. 

7. 7. Investigate complaints, irregularities and conditions detrimental to A.L.L.B. that originate from the AA Division and report thereon to the Board of Directors. 

8. 8. Collect L.L.B.I volunteer applications from all managers and coaches within the AA Division and forward them to the President-Elect. 

VICE-PRESIDENT OF THE A DIVISION – The Vice-President for the A Division shall: 

1. 1. Locate, screen, and recommend managers and coaches for the A Division. 

2. 2. Represent the A Division in all policy decisions and discussions. 

3. 3. Supervise the activity of personnel in the A Division, and conduct evaluations of performance. 

4. 4. Resolve disputes that cannot be resolved by the managers and coaches and sit with the President and Umpire-in-Chief on the Protest Committee in the event of an official protest of a rule application. 

5. 5. Attend all A Division manager and coach training meetings. 

6. 6. Assemble teams for the A Division. 

7. 7. Investigate complaints, irregularities and conditions detrimental to A.L.L.B. that originate from the A Division and report thereon to the Board of Directors. 

1. 8. Collect L.L.B.I volunteer applications from all managers and coaches within the A Division and forward them to the President-Elect. 

VICE PRESIDENT OF THE TEE BALL DIVISION - The Vice-President for the Tee Ball Division shall: 

1. 1. Locate, screen, and recommend managers and coaches for the Tee Ball Division. 

2. 2. Represent the Tee Ball Division in all policy decisions and discussions. 

3. 3. Supervise the activity of personnel in the Tee Ball Division and conducts evaluations of performance. 

4. 4. Resolves disputes that cannot be resolved by the managers and coaches and sit with the President and the Umpire-in-Chief on the Protest Committee in the event of an official protest of a rule application. 

5. 5. Attend all Tee Ball Division manager and coach training meetings. 

6. 6. Assemble teams for the Tee Ball Division. 

7. 7. Investigate complaints, irregularities and conditions detrimental to A.L.L.B. that originate from Tee Ball Division and report thereon to the Board of Directors. 

8. 8. Collect L.L.B.I. volunteer applications from all managers and coaches within the Tee Ball Division and forward them to the President-Elect. 

TREASURER - The Treasurer shall: 

1. 1. Maintain accurate financial records for A.L.L.B. 

2. 2. Follow the approved accounting procedures. 

3. 3. Collect and deposit receipts. 

4. 4. Promptly pay all bills. 

5. 5. Submit (with the President) annual reports of A.L.L.B.’s financial operations to L.L.B.I. and to the league’s tax advisor. A copy of this report is also submitted to the Board of Directors. 

6. 6. Submit a written report to the Board of Directors at each meeting, in which the Board of Directors are informed of the status of the various accounts owned by A.L.L.B., a current comparison of year to date expenses and the annual budget and summarizes all deposits and expenses since the last report. 

7. 7. Chair the Finance Committee. 

8. 8. Prepare the annual budget and present a draft to the Board of Directors at the November meeting and present a final budget for approval at the December meeting. 

SECRETARY - The Secretary shall: 

1. 1. Maintain a register of Board of Director members (including addresses, email addresses, telephone numbers, and duties), and provide it to the Board of Directors. 

2. 2. Record the minutes of each Board of Directors meeting or Executive Committee meeting. 

3. 3. Retain an archival copy of the minutes along with a copy of all items distributed for or at the meeting; the archival copy contains all previously approved and amended or corrected minutes; the archival copy is brought to all regularly scheduled Executive Committee and Board of Director meetings. The minutes of all meetings include the name of the organization or its subcommittee and the date of the meeting, the place where the meeting was held, the names of those in attendance and those presiding, 

1. names of absent members with excused absences noted, and a record of the business conducted at the meeting, including but not limited to: Approval and/or corrections to previous Minutes; Reports by Officers; a record of all motions and amendments made and voted upon, including the names of proposer and seconder and a record of the vote, and a summary of relevant discussion on each motion; summaries of discussion that may be useful for future meetings; membership applications discussed or voted upon; time of Adjournment; and the name of the Secretary submitting the Minutes. 

2. 4. Promptly distribute the minutes of all Board of Directors meetings to all members of the Board of Directors. 

3. 5. Promptly distribute the minutes of committee meetings to all committee members. 

4. 6. Maintain a register of all regular members. 

UMPIRE-IN-CHIEF - The Umpire-in-Chief shall: 

1. 1. Supervise umpiring in all divisions of A.L.L.B. 

2. 2. Recruit, select, train, supervise, and schedule all umpires in the Junior Division, Major Division and AAA Division. 

3. 3. Offer clinics each year prior to the first game for managers, coaches and for umpires on umpire mechanics, rules, and rule interpretations. 

4. 4. Provide interpretation and advice on rules to any legitimate inquiry from A.L.L.B. personnel during the season. 

5. 5. Sit with the President and the relevant Division Vice-President on the Protest Committee in the event of an official protest of a rule application. 

SAFETY OFFICER - The Safety Officer shall: 

1. 1. Ensure that A.L.L.B. operates its program in a manner that best promotes the safety of all participants. 

2. 2. Create awareness, through education and information, of the opportunities to provide a safer environment for participants. 

3. 3. Apply continuous analysis of accidents, their causes and related factors, and make appropriate reports and recommendations to the Board of Directors. 

4. 4. Assist the President in representing A.L.L.B. on any claim for insurance compensation due to a player’s injury during a regularly scheduled game, practice, or other league activity; in this capacity the Safety Officer provides the parents of the injured child with the necessary forms to submit to L.L.B.I., and obtains a statement from supervisory personnel (usually a manager or coach) about the circumstances surrounding the injury. 

5. 5. Ensures that First Aid Kits are available at all regular A.L.L.B. playing facilities and keeps them stocked through out the season. 

6. 6. Inspect the facilities for unsafe conditions and report them to the Director of Facilities promptly. 

7. 7. Set up and conduct the annual safety training for managers and coaches. 

PLAYER AGENT - The Player Agent shall: 

1. 1. Arrange and supervise the annual skill assessments and player drafts for the Junior Division, Major Division and AAA Division. 

1. 2. Make recommendations for special or modified policies or procedures for the skill assessments or drafts. 

2. 3. Enforce the existing rules for the skill assessments and drafts as specified in the By-Laws. 

3. 4. Assign late registrants to a team in the appropriate division with the primary objective of keeping teams evenly matched. 

4. 5. Maintain a list of players who are willing to substitute for another team in the event they are unable to field nine players for a regularly scheduled game. 

5. 6. Represent players in any disputes with managers, coaches, umpires or other league personnel. 

6. 7. Represent players in the event of a disciplinary inquiry from the Board of Directors. 

LEAGUE INFORMATION OFFICER - The League Information Officer shall: 

1. 1. Manage the A.L.L.B. website. 

2. 2. Manage the online registration. 

3. 3. Submit the final rosters to L.L.B.I. annually. 

SECTION 3 - DUTIES OF DIRECTORS AND REPRESENTATIVES 

DIRECTOR OF ALL-STARS - The Director of All-Stars shall: 

1. 1. Administer the All-Star program. 

2. 2. Collect and verify the completeness, accuracy and acceptability of the All-Star player rosters, birth certificates, fees and medical release forms obtained from the applicable Division Vice-Presidents. 

3. 3. Present these items to the President and Player Agent and assist them with completing the Tournament Eligibility Affidavit Forms. 

4. 4. Deliver the Tournament Eligibility Affidavit Forms to the L.L.B.I. District Administrator and obtain his or her approval of the forms and return with them. 

5. 5. Deliver to each of the All-Star team managers the original birth certificates to return to the players, and a tournament notebook complete with a copy of the birth certificates, the players medical release forms, the official roster and the Tournament Eligibility Form. 

6. 6. Host the All-Star Tournament games by welcoming the visiting teams and helping them find their field, arranging for a flag raising and national anthem ceremony before the games start, supervising the games and being the first contact should a dispute arise. 

DIRECTOR OF COACHING DEVELOPMENT - The Director of Coaching Development shall: 

1. 1. Provide training and education for the managers and coaches of A.L.L.B. 

2. 2. Work with the Safety Officer and prepare age appropriate coaching instruction for each age division during the manager and coach training session. 

3. 3. Serve as a resource throughout the season for the managers and coaches. 

4. 4. Make periodic visits to A.L.L.B. facilities and observe typical practices and provide suggestions for improvement to the managers and coaches. 

DIRECTOR OF CONCESSIONS - The Director of Concessions shall: 

1. 1. Be responsible for the operation of the concession stand. 

2. 2. Recruit members and form a committee to set concession stand policies, operational plans, menu and prices. 

3. 3. Order all supplies, record sales and expenditures, and deposit all receipts promptly. 

4. 4. Submit monthly reports to the Board of Directors while the concession stand is operating. 

5. 5. Submit an annual report summarizing the concession stand operation to the Board of Directors in August. 

DIRECTOR OF EQUIPMENT - The Director of Equipment shall: 

1. 1. Procure, maintain and distribute all equipment for A.L.L.B. 

2. 2. Maintain an accurate inventory of equipment and its current location. 

3. 3. Make recommendations to the Board of Directors for budgeting, purchasing and disposing of equipment as necessary. 

4. 4. Collect all equipment at the end of the season. 

5. 5. Prepare a report for the annual meeting that assesses the current equipment condition and inventory and makes recommendations for future purchases. 

DIRECTOR OF FACILITIES - The Director of Facilities shall: 

1. 1. Oversee and maintain the playing fields. 

2. 2. Ensure that playing facilities are in good condition. 

3. 3. Present an annual report to the Board of Directors on the condition and proposed maintenance of such facilities. 

4. 4. Insure that the fields are properly cared for and that all fences, backstops, and batting cages are in a safe playing condition. 

5. 5. Make recommendations for expenditure of A.L.L.B. funds as are deemed necessary for the safe and proper operation of the facilities. 

6. 6. Schedule and oversee all pre-season, season and post-season field work days. 

7. 7. Set-up bases and batting cages before the first day of practice. 

8. 8. Take down the batting cages and pick up the bases after the last day of play. 

DIRECTOR OF FUNDRAISING - The Director of Fundraising shall: 

1. 1. Be responsible for the annual fundraising activities of A.L.L.B. 

2. 2. Prepare a plan for fundraising to be presented to the Board of Directors. 

3. 3. Execute and administer the approved fundraising plan. 

4. 4. Prepare a summary of fundraising activities to be reported to the Board of Directors in August. 

DIRECTOR OF PICTURES - The Director of Pictures shall: 

1. 1. Recommend and select a photographer for team photographs. 

2. 2. Supervise and arrange the schedule for all such pictures. 

3. 3. Distribute all photographs to the teams. 

4. 4. Prepare a plan for the pictures to be presented to the Board of Directors. 

5. 5. Prepare a summary of picture activities to be reported to the Board of Directors in August. 

DIRECTOR OF REGISTRATION - The Director of Registration shall: 

1. 1. Oversee enrollment of players, except those duties specified above for the League Information Officer. 

2. 2. Make recommendations to the Board of Directors about the registration materials, registration procedures, number of players that will be enrolled, and about the schedule for Registration. 

3. 3. Maintain current enrollment information for all age groups in A.L.L.B. during and immediately after Registration including on-line registrations, and submit timely reports to the Division Vice-Presidents, the President, and the Player Agent; interim reports are submitted to the Board of Directors at regularly scheduled meetings during Registration, and a final report is submitted after the season begins. 

4. 4. Compile all roster changes received from the Division Vice Presidents or the Player Agent. 

DIRECTOR OF SCHEDULES - The Director of Schedules shall: 

1. 1. Develop a schedule for each division for all games played. 

2. 2. Prepare the schedules using only a number to represent each team and after the schedules are complete meet with the President and randomly assign each team to a number. 

3. 3. Prepare a schedule for each team and send copies of the individual team schedules to the Director of Sponsors. 

4. 4. Coordinate with the Division Vice-Presidents and schedule practice times on the various fields. 

5. 5. Schedule make up games and communicate the make-up game schedules to the managers and coaches playing the make-up game, to the managers and coaches of any team whose practice is displaced by the make-up game and to the Division Vice-President. 

6. 6. Communicate and work with the Umpire in Chief and the Director of Facilities to insure that umpires are available and the fields are prepared for all games. 

DIRECTOR OF SPONSORS - The Director of Sponsors shall: 

1. 1. Solicit sponsors for each team in A.L.L.B. 

2. 2. Collect the appropriate sponsorship fees as set by the Board of Directors. 

3. 3. Prepare and maintain a list of all current and potential sponsors. 

4. 4. Prepare and send out a Thank You letter along with a team schedule to all sponsors prior to the season beginning. 

5. 5. Work with the Director of Pictures to obtain a team picture to put in a plaque and present the picture plaque to the sponsors prior to the season being completed. 

DIRECTOR OF UNIFORMS - The Director of Uniforms shall: 

1. 1. Procure, maintain and distribute all regular season and all-star uniforms for A.L.L.B. 

2. 2. Make recommendations to the Board of Directors for budgeting and purchasing uniforms. 

3. 3. Make recommendations to the Board of Directors for team names and color schemes. 

1. 4. Make recommendations to the Board of Directors for disposing of extra uniforms as necessary. 

2. 5. Prepare a report for the annual meeting that assesses the uniforms used in the last season and makes recommendations for future purchases. 

HUNZIKER YOUTH SPORTS COMPLEX REPRESENTATIVES - The three representatives shall be the Past-President, President and President-Elect and they shall: 

1. 1. Serve as A.L.L.B. representatives on the Hunziker Youth Sports Complex Board. 

2. 2. Report to A.L.L.B. Board of Directors a summary of the business conducted at the H.Y.S.C. Board Meetings. 

3. 3. Communicate the plans and opinions of A.L.L.B. to the H.Y.S.C. Board. 

ARTICLE IX – COMMITEES 

The President of the Board of Directors may appoint such ad-hoc committees as are necessary for the operation of A.L.L.B.; ad-hoc committees are appointed to resolve a limited, specific issue, and cease to exist after that issue is resolved. Standing Committees are appointed annually to deal with regularly recurring business confronting A.L.L.B., and function in accordance with guidelines described below. The Standing Committees of the Board of Directors are: Concessions, Executive, Finance, Nominating and Protest. 

The Concessions Committee supervises the maintenance and operation of the concession stand and is responsible to insure the concession stand is open for operation during all A.L.L.B. regularly scheduled games. At least one member of the committee is required to be on duty when the concession stand is open. The Concessions Committee is led by the Director of Concessions and includes other members of the Board of Directors and regular members. 

The Executive Committee of the Board of Directors consists of the Officers of the A.L.L.B. as indicated in Article VII. The Executive Committee is advisory to the President, who calls and chairs its meetings, and assists the President in composing the Agenda for the regular Board of Directors meetings. The President may ask the Executive Committee for advice or assistance on any executive decision; the President may, at his discretion, report the result of the Executive Committee’s advice to the rest of the Board of Directors. Additionally, the Executive Committee is charged with the responsibility and authority to make all disciplinary decisions up to and including suspensions for misconduct by players, managers, coaches, umpires or spectators. In all cases of disciplinary action an attempt will be made to contact all members of the Executive Committee and inform them of the proposed disciplinary action and the reason(s) for the action. At least one third of the members of the Executive Committee must vote on the proposed disciplinary action. A majority of the members of the committee that vote on the proposed disciplinary action must approve any disciplinary action taken. 

The Finance Committee reviews the expenditures of A.L.L.B., and makes recommendations for efficiency or cost reduction. The Treasurer chairs the Committee, which also includes the immediate past, or most recently serving, President of the Board of Directors, and one additional member of the Board of Directors. The Finance Committee’s final report is presented by the Treasurer at the Annual Organizational Meeting. 

The Nominating Committee consists of three to five regular members of the Board of Directors appointed by the President and approved by the Board of Directors annually. The Nominating Committee will automatically include and be chaired by the President-Elect. The Nominating Committee submits a slate of candidates for the Board of Directors at the Annual Organizational Meeting and submits a slate of candidates for the open elected officer positions at the September Board Meeting. The Nominating Committee supervises and conducts the elections at the Annual Organizational Meeting, supervises and conducts the elections at the September Board Meeting and ceases to exist when the elections are over. 

The Protest Committee consists of the President, the Umpire in Chief and the appropriate Division Vice President. The Protest Committee meets as necessary to resolve any disputes or protests involving game situations. The Protest Committee will meet with or interview all parties involved in the dispute or protest and make a ruling. All decisions made by the Protest Committee are final. 

ARTICLE IX – MANAGERS AND COACHES 

Managers and coaches are appointed annually by the appropriate Vice-President and ratified by the Board of Directors. Managers have general responsibility for their team, including selection of teams in the AAA Division, Major Division, and Junior Division, and for the conduct and sportsmanship of the team on the field, the team coach, and assistant coaches. Managers are responsible for distribution of uniforms and equipment to players on their teams, and for collection and return of such items at the end of the season. Managers are responsible for conducting practices, and for assisting A.L.L.B. in fostering the goals of L.L.B.I., and in abiding by the Rules and Regulations of L.L.B.I. and A.L.L.B. Managers are expected to hold practices on a regular basis to foster the instructional goals of A.L.L.B. Coaches carry out such duties as are assigned to them by the Manager. Managers and coaches must adhere to policies by A.L.L.B., and may not unilaterally change policies, game schedules, or umpiring assignments. 

ARTICLE X – CHARTER 

A.L.L.B. annually applies for a charter from L.L.B.I. and takes all necessary steps to obtain and maintain such charter. A.L.L.B will have a single league in all divisions that are organized and governed as A.L.L.B. under this Constitution. A.L.L.B. devotes its energies to the activities authorized by such charter and it may not be affiliated with any other program or organization or operate any other program. 

The Official Playing Rules and Regulations as published by L.L.B.I. are binding on A.L.L.B. Local rules of A.L.L.B. will be written in the By-Laws and shall be adopted by the Board of Directors at a meeting to be held not less than one month previous to the first scheduled game of the season. The By-Laws may in no way conflict with the Rules and Regulations of L.L.B.I. The By-laws of A.L.L.B. shall expire at the end of each fiscal year and are not considered part of this constitution. 

ARTICLE XI – FINANCES AND ACCOUNTING 

The Board of Directors decides all matters pertaining to the finances of A.L.L.B. and it shall place all income in a common league treasury as approved by the Board of Directors and all disbursements are made by check signed by the President or Treasurer. The approved bank is 1st National Bank, Ames, Iowa. 

The Board of Directors may not permit the contribution of funds or property to individual teams, but may solicit the same for the common treasury of A.L.L.B. No Regular Member, Player Member or member of the Board of Directors can be compensated for their time, effort and work performed on behalf of A.L.L.B. 

The Board of Directors may not permit the solicitation of funds in the name of A.L.L.B. and/or L.L.B.I. unless all funds so raised are placed in A.L.L.B. Treasury. The Board of Directors may not permit the disbursement of Local League funds for any purpose other than the conduct of A.L.L.B. activities. 

A.L.L.B. will operate on a fiscal year that starts October 1st and ends September 30th. A.L.L.B. will follow the accounting procedures listed in By-Laws. 

Upon dissolution of A.L.L.B. and after all outstanding debts and claims have been satisfied, the Board of Directors shall direct the remaining property of the A.L.L.B. to another Federally Incorporated entity which maintains the same objectives as set forth in Article II of this Constitution, which are or may be entitled to exemption under Section 501-(c)-(3) of the Internal Revenue Code or any future corresponding provision. 

ARTICLE XII – AMENDMENTS 

The Constitution of A.L.L.B. may be amended or altered in whole or in part by a two-thirds vote of those voting at any meeting of the Regular Members, provided notice of the meeting and the proposed changes are given in writing ten days prior to such meeting. For the purposes of this rule, two-thirds means either exactly two-thirds or the nearest whole number of votes that would exceed two-thirds of those voting; abstentions or absences are not counted. 

The By-Laws of A.L.L.B. shall be reviewed annually. The By-Laws may be amended or altered in whole or in part by a two-thirds vote of those voting at any regular business meeting of the Board of Directors, provided notice of the proposed changes are given in writing to all members of the Board of Directors at least 10 days prior to such meeting. For the purposes of this rule, two-thirds means either exactly two-thirds or the nearest whole number of votes that would exceed two-thirds of those voting; abstentions or absences are not counted. 

This Constitution was approved by the Ames Little League Baseball membership on January 21, 2007, was amended by the Ames Little League Baseball membership on September 16, 2007, was amended by the Ames Little League Baseball membership on March 16, 2008 and was amended by the Ames Little League Baseball membership on September 21, 2008. 

